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Seminar Matrix

ASSISTED LIVING (A)
Sponsored by NCAL

FACILITY-BASED
COMPLIANCE (FC)

FINANCE (F)

LEADERSHIP (L)

ORGANIZATIONAL
PERFORMANCE (0)

POLICY AND GOVERNMENT
RELATIONS (P)

QUALITY (Q)

RESIDENT CARE (RC)

TECHNOLOGY (T)

WORKFORCE (W)

SUPERTRACKS

ASSISTED LIVING
Sponsored by NCAL

RESIDENTIAL CARE SERVICES FOR
PERSONS WITH MENTAL RETARDATION
AND DEVELOPMENTAL DISABILITIES
(MR/DD)

SUBACUTE FACILITIES
QUALITY FIRST SESSIONS

PIONEER NETWORK

ConTENT KEY

Monbay, OcT. 4
8:00 am - 10:00 am

A1 @O
Assisted Living Quality:
Evidence-Based Management

FG1 @0 @
Accidents and Incidents:
Finding the Root Cause

F-1
Prescription Drug Benefits: The
Impact of New Pharmacy Benefits

L1 ©®0® 06
Leadership for Quality—Today
and Tomorrow

01 @ o
Loyalty: Get and Keep the
Customers You Want

P-1 @ ®
Who’s Afraid of HIPAA?
No One Should Be!

Q1 @0 806

Customer Service and
Organizational Values

RC-1
Caring for the Cognitively
Impaired Resident

w-1 @
No-Lift Programs Reduce
Worker’s Compensation

A-1 FC-1 L-1 O-1 P-1 Q-1 W-1

L-1 P-1
FC-1 F-1 L-1 O-1 P-1 Q-1 RC-1 W-1
A-1 FC-1 L-1 0-1 Q-1

L-1 Q-1

Assisted Living

Monbay, OcT. 4
10:30 am — 11:30 am

A2 @
Sexual Behavior Among Cognitively
Impaired Residents

FC-2 o
Avoidable and Unavoidable Negative
Qutcomes

F-2
Delivering Excellence in
Rehabilitation Services

L2 0906
Leadership: What’s Needed for the
Next Decade?

0-2 @
Using the Past to Plan for the Future

P-2
CMS Update

RC-2
Restorative Nursing: The Secret to
Success

T1 ©
The Future of Information
Technology for the Aging Community

w2 @086
LEAP for a 21st Century
Long Term Care Workforce

A-2 L-2 T-1 W-2

P-2
FC-2 F-2 L-2 0-2 P-2RC-2 T-1 W-2
FC-2 L-2 0-2 W-2

L-2 W-2

Monbay, OcT. 4
12:30 pm - 1:30 pm

A-3 ()
Health Care Fraud and Abuse:
The Rules Apply to Assisted Living

FC-3
A Practical Look at Using
Arbitration Agreements

F-3 4]
No More Write-Offs! Managing
Receivables Effectively

03 @
National Commission for Quality
Long-term Care

P3 ©®®

New Freedom Initiative

Q2 @©® 0 @
Measurement-Driven
Strategic Alignment

RC3 @ ®
Music Therapy

T2 @ ®
The Electronic Health Record

w3 @@
How Much Do You Really
Know About the FLSA?

A-3 Q-2 RC-3 T-2 W-3

P-3 Q-2 RC-3 T-2 W-3
RC-3 T-2 W-3

F-3 0-3 P-3 Q-2

MR/DD Residential Care




Tuespay, OcT. 5
8:00 am - 10:00 am

Ay OO
Quality and Service:
The Key to Risk Management

FGy ©@
Beyond Survival—Making Surveys
Work to Build a Quality Facility

F-qy ©

Medicare PPS Billing and Bundling:
Critical Issues

L3 ©9 06
Leading the Day

04 0@
Preparing Families as Partners

Py @G
Abuse and Neglect: Enforcement
Trends, Education, and Prevention

Q3 0®0@®
SSM Health Care: Using Baldrige as
a Business Model

RC-4, @ © 0O
Living, Healing, and Dying—
Excellence in End-of-Life Experiences

w4, @@ 0@
The Nursing Workforce:
LTC Strategies

A-4 P-4 Q-3 RC-4 W-4

Q-3 W-4
FC-4 F-4 L-3 0-4 P-4 Q-3 RC-4 W-4
A-4 FC-4 L-3 0-4 Q-3 W-4

L-3 RC-4

@ Subacute Facilities

Tuespay, OcrT. 5
10:15 am - 12:15 pm
A-5 ()

Acquisition of ALFs:
A Process for Success

FC-5 ©@
Risk Assessment and Quality
Assurance

F-5 ©

2004 Nursing Facility Payment
Update

Ly ©0 0

Changing Perceptions of Nursing
Home Care

0; @0 ®06
Successful Culture Change
in a Risk-Management World

P ©
When MDS Meets DAVe

Qs 0O

Quality as a Business Strategy

RC; ©@
QIO Update

ws; @@ 0@

Refocusing and Reducing Costs by
Increasing Health Enhancement
Programs

A-5 0-5 Q-4 W-5

W-5
FC-5 F-5 L-4 0-5 P-5 Q-4 RC-5 W-5
L-4 0-5 Q-4 RC-5 W-5

L-4 O-5

Quly  Quality P

Seminar Matrix

Tuespay, OcrT. 5
3:30 pm - 5:30 pm

A6 @@
Easing the Way: Meeting the
Needs of Residents and Families

F-6 ©@®
Preparing for Survey in
a Data-Rich Environment

Ly ©® 06

Nurse Leadership Training Models
0-6 ©
Point/Counterpoint:

The Future of Nursing Homes

P-6 (]
Policy and Regulation Update

Q; @0 ®

Evidence-Based Management: A
Proven Approach

RC-6 © &

Clinical Informatics: Improve

Outcomes, Minimize Risk and
Healthcare Costs

T3 @ ©
Quality of Care and Technology:
Lessons Learned

w6 @00 P06
Spanning the Ages: Meeting the
Needs of Different Generations

A-6 Q-5 T-3 W-6

P-6 W-6
FC-6 L-5 0-6 P-6 Q-5 RC-6 T-3 W-6
A-6 FC-6 L-5 Q-5 W-6

L-5 W-6

Pioneer Network

WEDNESDAY, OcT. 6
8:00 am - 9:00 am

A7 @
Assisted Living Federal Update

FC-7 ©
Maintaining Quality in the Rural
Nursing Facility

F-6 ©

Acquisitions and Leases
of Nursing Facilities

L6 ©® 06
Creating a High-Retention Culture

07 ©
In the News: Quality in Nursing
Homes and Assisted Living

Q-6 ©8
Public Accountability and
Consumer Awareness

RC7 ©@
A Proactive Approach to
Pain Management

T4 ©@@®©
Return on Investment: The Value of
Information Technology

Wy 00®0
NAGNA: Providing Groundbreaking
Solutions in Workforce Development

A-7 T-4 W-7

T-4
FC-7 F-6 L-6 0-7 Q-6 RC-7 T-4 W-7
L-6 Q-6 RC-7 W-7

L-6 W-7

www.ahca.org/convention/
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